
 

Course in writing research applications for IRFD/DFF 
The course is a training program, which aims at further developing the candidates’ knowledge, skills and 
competencies in writing competitive research proposals for fundraising. The training program is planned for the 
Independent Research Fund Denmark’s upcoming application deadline, and therefore also supports a real 
submission. The training program consists of a combination of the candidates’ own work on the application, 
participation in joint workshops, where hands-on work and experience will be shared in groups under supervision, 
and formal lectures with instructions for the work to be done. The participant must accept to work with his/her 
proposal in the given timeline of the course and must be willing to share ideas, draft proposals, reviews and 
rebuttals produced as part of the course with fellow participants. Confidentiality will be enforced, but non-
disclosure agreements will not be made as part of the course. 

The learning objectives of the training program are listed below and details of the training programs individual 
elements in the following pages. 

Learning objectives: 
The graduate of the training program: 

Knowledge:  

• has knowledge of key qualities for a research application 
• can understand the process of writing and reviewing research proposals 
• has insight into the role of collaborators in research collaboration, and how to elaborate proposals 

jointly 
• has knowledge of budgets for research proposals 
• has knowledge of the role of CVs in research proposals 
• can understand different types of impact of a given research project, and how to present them 

honestly 

Skills: 

• can develop an idea for a research proposal, which can be understood by peers 
• can write a research proposal according to a given set of guidelines (following a specific call) 
• can read and review a research proposal and give constructive comments for peers 
• can identify the strengths and weaknesses in a given research proposal 
• can analyse a given research proposal in view of specific assessment criteria 
• can write a review that can help another applicant understand his or her weaknesses 
• can pitch the project for potential funding agencies 
• can read external reviews and make adequate rebuttals 

Competencies: 

• can independently take responsibility for the process of identifying a competitive idea and develop 
either alone or jointly with the relevant colleagues and collaborators 

• can independently draft a research proposal with all its required elements according to a relevant set 
of guidelines, and assess the strength and weaknesses accordingly 

• can review a competitive research proposal and assess a project pitching according to preselected 
criteria and give the feedback, which is appropriate for their peers to further develop their proposals 

For AAURA talent training it is advised that a dedicated mentor is appointed to support the trainee’s work in 
between the training program’s workshops.  
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Overview of the training program 

What When Who 

Getting the idea for the proposal, 
consulting with relevant colleagues, 
making initial contacts with collaboration 
partners framing both the idea and the 
timeline for the work relating to the 
application 

Before registering to the course The candidate himself, possible 
under supervision by daily 
leader or supported by 
fundraising. 

Stress testing the idea, presenting it orally 
to peers, reviewing it according to given 
criteria presented in training program, 
considering ways to strengthen it 

Workshop I: The nature of the 
idea 
16.08.18 

The candidates themselves on 
site during workshop 

Developing the idea through further 
consultation with collaboration partners 
and home administration (access to labs, 
budget figures etc.). Writing a full proposal 
incl. all enclosures, i.e. CV of applicant, 
collaborators, budget following the call 
guidelines. Check with call guidelines 
checklist and adjust if necessary. Print 
three paper copies of full proposal 

Between workshops The candidates and 
collaboration partners, under 
adequate supervision and 
support by management from 
home environment 

Reviewing research proposals according 
to the call’s criteria, giving oral feedback. 
Receiving oral feedback on own 
application from peers, reflection on 
unclear points, proposal inconsistencies 
etc. 

Workshop II: Proposal reviews 
Week 36 

The candidates themselves on 
site during workshop 

Making written reviews for two other full 
proposals than reviewed during workshop. 
Receiving written reviews for own 
proposal. Writing rebuttal letter for review, 
and receiving rebuttals for the two 
proposal reviews given. 

Writing reviews immediately 
after Workshop II. 
 
Writing (and receiving) rebuttal 
in due time before Workshop III. 

The candidates themselves 
under coordination by course 
administration (fundraising). 

Pitching the idea within a rigid framework 
of time, slides and space. Participating as 
council/review panelist for other 
participants. Reflecting on the nature of 
the review and pitching comments, 
rebuttal options, and favorable strategies 
for developing positive rebuttals. 

Workshop III: Pitching in final 
race 
Week 38 

The candidates themselves on 
site during workshop  

Revising and submitting the proposal Before submission deadline The candidates themselves with 
support from management at 
home environment. Optional 
exclusive final face-to-face 
review (depending on resources 
available). 
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Workshop I: The nature of the idea 

The purpose of the workshop is to jump-start the intellectual process required for developing competitive ideas 
for research projects. The participants will already when registering for the course have been asked to submit a 
short description (abstract) of the idea they intend to develop for a research proposal, and have also been 
encouraged to initiate the process of consulting relevant colleagues, and collaborators. During the workshop, the 
core idea, its scientific basis, its methodological strategy, its composition of partners, its prospective impact, and 
more will be stress-tested during the group sessions, where each participant reflect on own idea and those of 
others. The learning outcome includes also awareness of what elements of the proposal that are readily 
understood by peers, which ones that might be questioned up front, and which ones that might not have been 
considered well enough or adequately negotiated by collaborators. The workshop kicks off the writing process, 
which must be completed before the next workshop. 
 
Critical requirement: The participants must have an idea for a proposal, which they intend to submit at the end 
of the course, and must be eligible candidates for the call they intend to respond to. In order to register the 
participant must send ½ page with a description of their research project idea.  

When What How 

12:30-
13:00 

Introduction to training program 
- timetable 
- obligations 
- code of conduct 
Instructions for hands-on session I 

In plenum, by course instructor 
Note material will be given 

13:00-
13:20 

Hands-on session Ia 
Reflect on own idea using special note material 

Individually, physically on-site in preassigned 
groups under supervision of course instructor 

13:20-
14:20 

Hands-on session Ib 
- presentation of project idea 
- review of reflections 
- comments and questions by others 
- receiving comments from group supervisor 

In preassigned groups, taking turns under 
supervision of course instructor.  

14:20-
14:30 

Instructions for hands-on session II In plenum, by course instructor 
Note material will be given 

14:50-
15:10 

Hands-on session IIa: 
Reflect on own idea using special note material 

Individually, physically on-site in preassigned 
groups under supervision of course 
instructor.  

15:10-
16:00 

Hands-on session IIb: 
- review of reflections 
- commenting and asking questions about the 

others’ ideas and reflections  
- receiving comments from group supervisor 

In preassigned groups, taking turns under 
supervision of course instructor. 

16:00-
16:15 

Workshop closure: 
- share experiences from group work, raise 

questions of mutual interests 
- instructions for work in between 

In plenum, by course instructor 
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Workshop II: The review process 

The purpose of the workshop is to give the participants hands-on experience with reviewing written research 
applications in a formal and narrow framework, as do council members, and boards of funding agencies. The 
typical review criteria and the typical processes will be presented, and the participants will try to act as 
reviewers, and to learn how others assess their own application. The review results are reported back during 
group sessions, allowing both the learning experience of expressing key points from the assessment in 
condensed form (orally), and help to create further learning and awareness to the strengths and weaknesses of 
their own applications. The workshop also serves as the basis for the next step of the training program, as the 
candidates will be asked to complete written reviews for another two proposals from the other groups – thus 
acting as external reviewers for other course participants. These written reviews are exchanged before the next 
workshop, and participants are further required to submit their rebuttal for the reviews they have received 
themselves.  
 
Critical requirement: All participants MUST bring full written proposal (three paper copies). 

When What How 

12:30-
13:00 

Introduction 
- review form and timeline for typical funding 

agencies 
- review criteria 
- instructions for hands-on sessions 

In plenum, by course instructor 
Note material will be given 

13:00-
14:00 

Hands-on session Ia 
Review two written proposals from peers (other 
course participants) 

Individually, physically on-site in 
preassigned groups under supervision of 
course instructor 

14:00-
15:30 

Hands-on session Ib 
- give/receive comments for each proposal 

In preassigned groups, taking turns under 
supervision of course instructor.  

15:30-
16:15 

Workshop closure: 
- share experiences from group work, raise 

questions of mutual interests 
Instructions for work before next workshop 
- acting as “external” reviewer (two written 

reviews)  
- receiving and considering two written reviews 
- writing the appropriate rebuttal 
- received rebuttals for the two proposal that you 

have reviewed 
Preparing the pitch 
- timeline and templates 

In plenum, by course instructor 
Note material will be given 
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Workshop III: Pitching the project 

The purpose of the workshop is to give the participants experience in pitching the project for the funding 
agency. Only a selected few are invited to do this, and not all funding agencies use project pitching. If they do, 
then the event will take place at a point in time, where any external reviews will have been received and shared 
with the applicant for rebuttal, and where the rebuttal will be in the hand of the agency, when the project is 
pitched. The workshop is planned so that all course participants get the experience of pitching, and also – 
during a structured debriefing after pitching – learn the role of the external reviews and the rebuttal. The 
participants will have options for reflecting both on ways to present the project favorably to peers, and how to 
positively rebut aggressive reviews, or simple misunderstandings.  
 
Critical requirement: All participants MUST have completed the two assigned written reviews, submitted 
these according to the deadlines given during the course, and submitted rebuttal for their own external reviews. 
All participants MUST be willing to prepare the project pitch. 

When What How 

12:30-
13:00 

Introduction 
- instructions for pitching session 

In plenum, by course instructor 
Note material will be given 

13:00-
13:30 

The written material (proposal, reviews and 
rebuttal) is studied carefully before the pitch 

Individually, physically on-site in 
preassigned groups under supervision of 
course instructor 

14:00-
16:00 

Pitching session 
- Each participant pitch his/her proposal, and 

discuss it with the (new) group as if they were 
the funding agency (approx. 10+10 mins) 

- After the session it is discussed, which role the 
external reviews and the rebuttal had for the 
opinion of the “funding agency” (approx. 5 
mins) 

In preassigned groups, taking turns under 
supervision of course instructor.  

15:30-
16:15 

Workshop closure: 
- share experiences from group work, raise 

questions of mutual interests 
- optional individual face-to-face reviews for final 

application (F&P organized) 

In plenum, by course instructor 
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